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Course Purpose

The course objective is to understand the basic concepts and frameworks of strategic management.
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Learning Goals

Objectives to be attained are as follows:

1)to be able to apply basic concepts or frameworks of strategic management on business analysis.
2)to be able to apply basic concepts or frameworks of strategic management on business suggestions.
3)to be able to effectively use data on strategic analysis and suggestions.

BRXAE

Course Format

LEBENATLYIRTEET S

BE5&E 7%l B /Related Courses

REPERAICEETHENEELL

RFEFX—7T—F/Keywords

BEE BENFE

Topic Study Required Outside Class
%1/ 1. AVI T—23ar: 0—AD B, ZEFE BRI —T40T OxA - N———[EEmRG- E&]-
Session 1 Orientation F1E-BRSLUHER IO S AH
=0 2. *(‘/I*F"}'°7°/El‘/:iﬁ%?ﬁ(:?ﬁ(f%Tﬁ\D—?‘:ﬂf“) BE)—T1407 R——THREFOHEBRIERDEES
Session 2 Az G RY—=IL ) =R R—AKEa— & -RELTHILSEIBEER

Introduction

£ 3[m 3. BEDEALFADDHT: /\)) 2—Fx—2 Firm BRI —TA4T DA N———[ e EERH- L&)
Session 3 strengths and weaknesses 1: Value chain E3E-NEBEED D119 "147p
E40m 4. r—RHT 1: Case ACase anasysis =R TA RNy a R T—AADEH DD HT
Session 4
5[ 5. EDBHAHLFHDHHTVRIOTL—LT—7 Firm FR) =TT Dz N—— [ EHRH- 5]
Session 5 strengths and weaknesses 2 : VRIO framework EI3E - NEREDDH-147p 176p
EXE 6. T—ARX%H72:Case BCase anasysis F—RTARAhYa #EE - —ABD /N 21— F1—
Session 6 i
E7E 7. ESRAVATLIZEITABEORF BT —T1>7 MEFH-HLEIEERATLERIGE
Session 7 B7IL<. B3E-1.REORE
%£8Mm 8. 7/—ANHT 3: Case C Case anasysis F—R T4 RNV AV E g/ —XCDHVRIOTHT
Session 8
o[ 9. EEHM A LNEMEDIRFE Vertical integration and BRI —T A7  INEH - F E[EERTLEER]EE
Session 9 outsourcing B7ILT, FEIE -4 ER{LENEEDERFE
F10[H 10. ¥—AL9#r 4:21=%0OCase anasysis F—RTARNYI AV EfF: A=/aDTr—IA 5
Session 10
F11[H 11. BEERELEHOEF BRIRAIIZE - M&amp;A) BHIU—TA2T DA - IN———[ 1 EERRE- T
Session 11 Resources and economies of scope F11E-BRMIRE
£12[A 12. 7—X%9#r 5: —kJCase anasysis =R TARDvavElE: M) DT —R D
Session 12
%£13[[A 13- HE DR FLBZE E R Case anasysis BRT)—T10 MEFH-HLIEERATLEBRIGE
Session 13 BE7ILT, EI3E -2 HBHEDKEE
£14[A 14. 5—ZA5H 61T AL T Case anasysis T—RTARAV IV ER T -ALTVDT—R R
Session 14 #r
BENFE

Study Required outside Class

BT OFEEAHREL T, BEEEDD

58



2026/2/25
68

ZHEE

Required texts

BEEFEELEL, B —T 12T LUNAIZT YT T B,

£#ZE /Reference books

N:

EER MEFER -HLEE /ML BRVATLEB—SFXZOMBALHFEMA  RIT-HEE7ILY HRE: 2004

ISBN:

EEBAQ DA NN—=— AN DEBRRR(L-ERR —REEBLOEE RIS AIVEURHM  HEHE:2003 ISB

PR 5 DA & EDBEE
Relationship to Diploma Policy

ERERBE. 2B ARHOEDET4IOT-RYL—(DP) - HUF a5 L RYL—(CP)ITETE  AUFaFLEICEREENTULE

—;—O

DP-CPEZEHLTAIREMBNDEBEZEDLIILET, ZREM- MR OB FTIHINERINET,

BEE-HREODP, CPOBBEFRER(BERME—EH) L. TRYVIIESICHBELTVET O TEEBHE DS E(ICL TZELY,
https://kwic.kwansei.ac jp/cabinet/reference?type Cd=0&amp;cabinetld=557&amp;directLink=1

Khwic DY ERFYFET (R EDHBAFA)

R R
Grading

FE 5l Type Z|& Percentage A #E%£ Grading Crireria etc.
FRUA+Individual 7096 | MK SBR(L A — R ERER)
reports(04)
F D1t~ Others(99) 0% |IBETOLER—K

H# HE/Date of Update

20265028028 218§524704%)

B Z={F#R/Classroom Information

BEHF BIEEE BB HA RE R & FARAEEHA E et
No. Year Term Offered Day and Period Term for Classroom Use Classroom
1 2026 E AR Fall (2nd Half) | AIE6EFEE.Monday 6 FUZHEALF ~Fall 2nd Half) [OC1405
2 20264 FNSHERZE Fall (2nd Half) | BBE7EFFR.~Monday 7 AR F Fall (2nd Half) [OC1405




